STRATEGIC
DEVELOPMENT PLAN

2021-2026

£y

JANUARY 1, 2021
SHRI SHANKARACHARYA INSTITUTE OF PROFESSIONAL
MANAGEMENT & TECHNOLOGY

(Approved by AICTE-New Delhi, Affiliated to CSVTU-Bhilai)
Old Dhamtari Road, P.O. Sejbahar, Mujgahan, Raipur, Chhattisgarh 492015




TABLE OF CONTENTS

S. No Particulars Page No.
1 Preface 1
2| Introduction 2-3
3| Vision 4-5
4 Mission 6
5 | Strength, Weakness, Opportunity and Challenges (SWOC) 7-11
6 | Strategic Developmental Plan 12-21

CamScanner




Strategic Development Plan 2021-26

PREFACE

Strategic Planning of the institution plays a vital role in the successful accomplishment of the
Vision and Mission, which it visions of. Strategic planning is a continuous process with a
specific emphasis on accomplishing institutional goals in this highly competitive world. The
basic strength of strategic planning is its ability to help align the organization with its
environment, i.e., a set of internal and external forces that can positively or negatively affect
the activities of an Institution. The Strategic Planning and Deployment (SPD) is formulated
based on analysis of present challenges and future opportunities and it envisions the direction

towards which the institution should move to achieve its set goals and objectives.

The first part of SPD elucidates the vision, mission, and core values of the institution along
with long-term & short-term goals. The SWOC analysis of the institute formed the basis in
framing the vision and mission which in turn depend on the feedback from stakeholders. After
analysing the internal and external environment, the institutional goals were set up in all
possible growth domains through a brainstorming session with HODs and faculty members.

The strategies with action plans were decided to achieve institutional strategic goals.

While formulating the strategic plan and deployment document, every stakeholder is made to
be involved by building a spirit of ownership in them. The document is circulated to all the
departments. The highest attention has been paid to spelling out the execution and monitoring
by identifying measurable targets in line with the anticipated outcomes. The SPD is discussed

meticulously and approved by the Staff Council of the institution.

The SPD will synchronize the processes and efforts of the institution and it will also ensure
that the institution will become a most preferred higher education institution in the Country by

2026.
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Shri Shankaracharya Institute of Professional Management and Technology (SSIPMT) Raipur
established on 8th August 2008, is an insignia of quality education in Central India. Institute is
approved by All India Council for Technical Education (AICTE), New Delhi and is affiliated
to the State Technical University - Chhattisgarh Swami Vivekananda Technical University
(CSVTU), Bhilai. SSIPMT runs under the aegis of Shri Gangajali Education Society (SGES),
Bhilai (Registration No: 2005, Dated 18.05.1994) constituted under the provision of Statute
28, framed under M.P. Vishwavidhyalaya Adhinium 1973 and the AICTE Act.

SSIPMT maintains high academic quality standards; the certification by the National
Assessment and Accreditation Council (NAAC), National Board of Accreditation (NBA) and
Institution's Innovation Council (I1C) Ranking is testimony of the same. Institute has been
ranked as “Best Technical Campus in Chhattisgarh” at the ‘Think India Education Summit
2015 Chhattisgarh.” Our quality is also endorsed by the prestigious 5S Certification by JUSE,
Japan and International Organization for Standardization (ISO) certification. Institute
inaugurated India’s First AICTE-IDEA (ldea Development, Evaluation & Application) Lab
among the only 49 institutes selected across the country by AICTE and Ministry of Education
(MoE). Institute has 4 Star (out of 5) rating in IIC, set up under MoE, Government of India
consecutively for two years. Furthermore, the institute has to its credit 64 patents. Institute
offers 7 Undergraduate (UG), 4 Post Graduate (PG) programs and Ph.D. program in 3

disciplines.

Institute has adequate infrastructure comprising of, an administration/academic block, state-of-
the-art laboratories well-furnished separate girls and boys hostel buildings, gymnasium, music
room, sports complex with basketball, lawn tennis and volleyball courts. Further, two temples
in the campus signifies our firm belief in solidarity and harmony. Central library has rich
collection of printed/electronic resources including national/international journals, magazines

and periodicals.

Faculty is involved in active research and has received grants from renowned Government /
Non-Government agencies. Faculty and students have published more than 300 research papers
in SCI / Scopus / UGC Journals. Memorandum of Understanding (MoU) with esteem

organizations like NVIDIA Corporation, GitHub, Oracle Academy, Tessolve Semiconductor,
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Code chef, Code quotient, and Automation Anywhere etc. has been done for courses and
internship programs. SSIPMT SPELLBINDERS Toastmasters International Club empowers
and develop communication and leadership skills. The Entrepreneur Development Cell (EDC)
supports and motivates the students for entrepreneurship which has resulted in 6 startups.
Institute has placements of almost 100% in CSE / IT / ET&T and 65% in Mechanical / Civil
Engineering.
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VISION

P "To be a premier technical institute in the country

that imparts innovation-driven education to nurture
value based competent future professionals

The founders of the institute have envisaged the vision of providing innovation driven skilled
professionals to society by imparting quality education. The founders strongly believed that
creation of skilled technical manpower would pave way for strong nation building. This vision
is relevant even today looking at the young demographic nature of India and the challenges
they encounter to meet the changing global market needs. The vision of institute is to nurture
excellence and its mission to in still in students the desire and ability to make excellence a way
of life. All the stakeholders collectively participate in the implementation and execution of the
vision and plan. The institute ensures that all decisions on the matters such as admission quality,
new programs, infrastructure, Teaching Learning Process (TLP) and Placements are arrived

based on the vision of the Institution.

To materialize its vision, the institute emphasizes on creating an ecosystem that promotes
excellence. This takes the form of various initiatives to energize the different factors that impact
the quality of education like student centric learning processes, streamlined teaching practices,
continuous comprehensive evaluation and feedback processes leading to holistic development
of the students. The institute places the employability factor to the core and so follows the
outcome-based curriculum which has led to the multi-dimensional growth of the institute, since
its inception. It has made many meaningful innovations in academics, and operations. In
academics, a paradigm shift from ‘Paathshaala to Prayogshaala’ and ‘Prayogshala to Startups’
has become the hallmark of the institute. Institute has been actively collaborating with the
industry to bridge the gap between two. In this regard, MoUs and Centre of Excellence (CoE)

in association with industries and trade bodies are made to foster innovation and
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entrepreneurship. Internships, placements, industrial visits, lectures, workshops, Faculty
Development Program (FDP), and hackathons are a regular feature of the institute. Institutes
ecosystem inculcates values and ethics in the students and faculty so as to fulfill their duties as

responsible citizens of the nation.
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MISSION

The Management has laid a clear mission for the institution. It staunchly believes that a strong

vision and mission statements will help stakeholders to attain their respective goals. The

institute mission is:

The mission statement serves as the light house for all stakeholders and presents a roadmap for
specific actions.

Deriving from the mission statement 1, SSIPMT has been able to sign up MoUs with industry
and has actively collaborated with the industry to align with their requirements and thereby
making students industry-ready. It has adopted a systematic approach to encourage its students

to take up socially relevant problems and find solutions by applying engineering skills.

Working on the mission statement 2, the institute has created a conducive environment that
presents the students with a right balance of theory and practice, and has thus instilled a multi-

disciplinary, competitive and exploratory mindset in them.

The mission statement 3 contributes by directing the institute to offer its students pathways for
360-degree development by integrating technical / life skills, offer internship opportunities in
companies, and thus equip them to become potential engineers, eventually culminating in

placements in leading Multi-National Company (MNC) to pursue a successful career as
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STRENGTH, WEAKNESS, OPPORTUNITY AND

CHALLENGES (SWOC)

Institutional Strength
The institution nurtures excellence through the following strengths:

e Visionary Leadership: The leadership and governance are transparent, democratic,
growth-oriented and value-driven.

e Participative Management: Strategic Plan aligned with Vision, Mission and Core
Values and defined organizational structure, leads to decentralized and participative
governance. For this, the institute begins with SWOC analysis and practices Outcome
Based Education (OBE), Student-Centric approach and ICT-enabled TLP to meet the
needs of the millennials with an effective mentoring system providing constant
guidance and feedback.

e Policy-driven: Administrative and academic processes are directed and executed by
well-defined policies.

e AICTE -IDEA LAB: Institute has the fully functional AICTE IDEA Lab, which is
among the top 49 institutes, across pan India, selected by MoE, Government of India.

e International Quality: The institute has NAAC, NBA Accreditation (Two programs
in 2019), I1SO certification and 5S certification by JUSE Japan.

e Innovation Certification: Four-star rating by Institution Innovation Council, MoE,
and Gol consecutively for two years.

e Organizational Culture: The SSIPMT Code of Conduct crafts a well-defined
organizational culture conducive for the growth for all stakeholders.

e Role Modelling: Frequent interaction with global visionaries, industry experts, and
eminent personalities leads to impersonation and role modelling among students and
faculties.

e Cultural Excellence: Accolades in University sports and cultural competitions, youth
festivals and other state and national level events endorse our cultural excellence.

e Social Responsibility: Extension activities through NSS and NCC mold young minds
into socially responsible citizens.
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e Women Empowerment: Interaction with renowned women personalities for gender
sensitization, equity and empowerment of women portrays our sense of equality.

e Employability Enhancement: Effective support system for employability
enhancement, career development and entrepreneurship is provided.

e Global Collaboration: MoUs and tie-ups with esteem international and national
organizations provides a global edge.

e Institution-Industry Interaction: Strong interaction with industries though
internships/industrial visits facilitates bridging the industry-academia gap.

e Life Skills Education Establishment of CoE / SSIPMT SPELLBINDERS
Toastmasters International Club / Membership of Professional Bodies like ISTE, IETE,
IEEE, IESA, QCFI I120R and CSI strengthens the ability of students to meet the needs
and demands of the present industry and society.

e Satisfaction of Stakeholders- Good academic culture, ambience and working
environment leads to high students and faculty satisfaction.

e QIP- Management supports faculty qualifications upgradation and good academic
practices.

e Conducive Ecosystem and State-of-the-Art Infrastructure- Institute has well-
equipped labs with latest instruments, tools and equipment, well-lit and spacious
classrooms and adequate facilities and amenities.

e Rich Research Environment- Successful completion of Projects from DST /
CGCOST / TEQIP 1Il, patents and quality research publications in national and
international journals of repute.

e EDC: Establishment of EDC to promote innovation and entrepreneurship.

e Divyangjan-friendliness: The campus and learning tools are conducive for divyangjan
students.

e E-Governance: Transparency and efficiency in academic and administrative processes

is enabled through e-governance through ERP System.

Institutional Weakness

The following weaknesses have been identified in the academic journey of the institute:
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e Autonomy: The institute being affiliated to State Technical University is bound to
follow the curriculum devised by the University and therefore does not hold the
flexibility in curriculum design and delivery.

e Competencies: The students at the entry level have poor learning competencies.

e Limited Revenue Sources: The Institute is dependent on the income from tuition fees
and faces difficulty to build adequate reserves. However, the institutes’ growth has been
carefully calibrated to the funds available, ensuring a sustained momentum while
ensuring a prudent use of the available resources.

e Accreditation: All branches are yet to be NBA accredited.

e Industry-Sponsored Research: Paucity of industry-sponsored research program.

e Alumni / Philanthropic Contribution: The contribution from alumni and

philanthropist needs to be improved.

Institutional Opportunity
The following opportunities can be capitalized by the institution:

e Autonomous University Status: The New Education Policy (NEP) 2020 has provided
the opportunity to the institution to attain University status and autonomy.

e Government and University Support System: The sustainable boost and support of
the Central / State Governments and affiliating University can support significantly in
the long-term growth of the institution

e Increased Institutional Recognition: Raipur, being state capital is undergoing rapid
urban expansion, with ease of accessibility and mobility aiding to institute’s visibility
at national and international level. NEP 2020: To work for implementation of NEP
2020 and start new UG / PG courses in emerging areas. Start Up Ecosystem: The
startups of the institution can avail Grants / Funds from national and international
agencies and enhance innovation, technology transfer, and commercialization.

e Foreign Universities Collaboration: To collaborate with global Universities of repute
in niche areas of research and promote student / faculty exchange program.

e Entrepreneurship Hub: Establish a Regional Entrepreneurship Hub on a Public-
Private Partnership scheme to incubate innovative ideas and give impetus to the growth
of local rural economy.

e MOOC Courses: Encourage Blended-learning and development of MOOC courses by

faculty members.
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Institutional Challenge

Though the institution has made significant strides in all spheres of student development, it is
still facing the following challenges:

e Projects and Internships: Fewer State / Central Government funded projects /
consultancy projects /Internship opportunities from industries in vicinity.

e Fixed Fee: Low fee fixation done by the State Government is an impediment for the
growth of the institute.

e Perceived Geographical Isolation of the State: The perception of the state as being
remote / backward persists and this has impeded attracting faculty and students from
other states in the country. Additionally, being a newly formed state, the opportunities
for overall growth of students are meager as compared to other states.

e Lesser Non-IT Placements: Limited placement opportunities for students of
Mechanical and Civil Engineering.

e Rural Background: Students from rural areas and less number of students opting for
mathematics, need a lot of acclimatization for integration into academic processes.
Dominant vernacular influence results in their inferior English language skills.

e Student Diversity: Need to attract students from other states and countries to add to
the student diversity on campus.

e Research Facilities: Establishment of high-end research facilities matching the global
standards are constrained by the rising cost of education.

e Science, Technology, Engineering, and Mathematics (STEM) Curriculum:
Inadequate knowledge of basic concepts of STEM proves to be a hindrance.

e Lack of IT industry in the state: due to poor govt. policies and initiatives.

Keeping in consideration, SWOC analysis of the institute, the Strategic plan is devised to aid
in crafting institutional strategies and implementing them to achieve the institute’s overall long-

term goals. Systematic Action plans are developed with clear quality parameters and indices.

These development plans include:
e Diverse Student learning environment
e Enhance engagement with Society
e Enhance engagement with Industry
e Improve internal support systems

e Enhance alumni engagement
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e Develop a cleaner and greener campus
e Enhance Research Culture

e NEP Implementation, Academic Autonomy, Online Education
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DIVERSE STUDENT LEARNING ENVIRONMENT

Diversity and inclusion have played important roles in shaping the institution. With great
intention, SSIPMT has created a learning environment that celebrates diverse knowledge and
perspectives through academics and partnerships in our communities. The institute remains
committed to making excellence inclusive, and providing the curriculum, policies, financial
resources, collaboration skills, experiences, and assessments necessary to continue to prepare
graduates to lead in a global society. SSIPMT helps provide academic and other programs and
services to connect our students, faculty, staff, and alumni, to our local, regional, national and

global communities.
Strategies:

1. Training Initiatives: Offer students a variety of training programs to foster skill development,
including Tata Strive, Mendix, GFG, RPG Foundation (Zensar), Code Quotient, CRT Training,
and Code Chef.

2. Assessment Schedule: Schedule multiple assessments for students to monitor progress and
identify areas for improvement, using tools such as Calyxpod, Firstnaukri, Cocubes, Hireclap,
CRT Assessment, and TPO Assessment.

Metrics and Targets:

1. Achieve a 10% increase in the number of students enrolling for training programs

compared to the previous year.
2. Ensure at least a 90% completion rate for all the training initiatives provided.

3. Aim for a 15% improvement in overall student performance in assessments compared to

the previous year.

4. Achieve a placement rate of 90% for students who undergo the CRT training and TPO

assessments.
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ENGAGEMENT WITH SOCIETY

Community involvement in the realm of higher education institutions is not new. Guided by
mutual benefit, there always existed some form of exchange of knowledge, resources, and
services between the HEIs and the proximate communities. In consonance with the same,
SSIPMT Raipur is also convinced that the communities should become its social laboratory.
The institute, to provide students an exposure to contemporary social reality and to facilitate
community empowerment through convergence and involvement of students and faculty, has

started many initiatives.

1. The institute NSS group will enhance engagement with communities through well
designed periodic activities and events like visit to old age homes, community services
in the adopted village, organizing Nukkad Natak for social awareness etc.

2. The institute NSS group will organize different campaigns creating awareness
regarding green earth, plastic free society, HIV, Swachh Bharat Abhiyaan, right to vote
etc.

3. Various departments in association with the NSS and NCC wing will organize blood
donation drives from time to time.

4. Sessions by eminent activists and speakers from different fields will be invited to
enlighten the students and teachers on topics of importance.

5. Career counseling sessions will be conducted in the nearby schools to help students
move ahead in a worthwhile direction in life.

6. Organizing different kinds of training programs and workshops for school students and
teachers.

7. Podcasts/Blogs will be made for general non-academic audience.

8. Various departments will organize international conferences and seminars involving
industry experts, industry stalwarts, technical experts and academia.

9. Inorder to promote respect and appreciation for local cultural heritage in the students,

local artists and artisans will be invited to the institute.
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ENHANCE ENGAGEMENT WITH INDUSTRY

Over the years, SSIPMT Raipur has established its credibility and knitted strong bonds with
industrial partners through its Placement Cell and internships in various departments. These
linkages between the industry and the academic fraternity have strengthened the innovation

and entrepreneurship activities in the institute with more tangible outcomes.
Strategies:

1. Equip students with industry-ready skills by actively involving them in interactions with

professionals from various sectors.

2. Collaborate with industry experts in the process of curriculum design to ensure relevance

and alignment with real-world demands.

3. Organize HR Conclaves at the campus, facilitating meaningful exchanges between students
and industry representatives.

4. Extend invitations to esteemed personalities from Government Organizations and Industry

Corporates to share their insights and experiences with the institution.
Metrics and Targets:

1. Increase the percentage of courses co-taught by industry experts to enhance the incorporation

of industry expertise in course delivery.

2. Facilitate advanced technology training programs annually, conducted in collaboration with

industry partners, to equip students for a seamless transition into the workforce.

3. Broaden the spectrum of industry experts and conduct regular interactions and follow-ups to

gather their valuable feedback for curriculum enhancement.

4. Encourage active participation of students and faculty members in industry summits to foster

a culture of industry-academia synergy.
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IMPROVE INTERNAL SUPPORT SYSTEMS

Physical resources, which include facilities, equipment, land, and other assets, support student
learning programs and services and improve institutional effectiveness. Physical resource
planning is integrated with institutional planning. The institution aims to provide a world class
environment for enabling education, research, and innovation by continuing to build, develop,
and maintain the infrastructure with improved space utilization and minimum impact on
environment. Following are the key metrics which the institution aims to achieve in the coming

5 years:

e To identify potential industries who can establish Centers of Excellence department
wise.

e To provide advanced facilities in Idea Labs and bring into full utilization by 2026.

e To construct 5 bedded health center, nearby residential accommodation, additional
hostel facilities by 2026

e To strengthen infrastructure audit process both internally and externally, do renewals
and take remedial measures.

e To obtain infrastructure moderation and up gradation grants from regulatory bodies and
other external agencies.

e To enhance indoor and outdoor sports and games facilities year on year to organize and
encourage student’s participation in state and national events.

e To renovate cafeteria and additional food courts with modern facilities and hygiene
food.

e To reduce usage of raw power by installing more solar panels by 2026, coupled with
generator and UPS facility to ensure continuous and uninterrupted flow of electricity.

e To reduce electricity bills by installing solar panels and LED lighting.

e To install automated firefighting facilities in strategic places.

e To provide reimbursement for registration fees, travelling and residential
accommodation and expenditure.

e To provide fee concession for wards of employees.

e To provide fee concession for employees who enroll in various courses at the institute.

e To provide Leave with Pay for employees attending workshops,

conferences/enhancement of qualification.
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ENHANCE ALUMNI ENGAGEMENT

Students only spend a handful of years in attendance at a higher education institution. But once
they throw their cap in the air at graduation, they become alumni for life. That’s why building
alumni relationships is a powerful tool for institutions. We at SSIPMT, Raipur strongly believe
in  maintaining affinity with alumni after graduation which provides invaluable, lifelong
support to higher education institutions like ours. Alumni can act as word-of-mouth advocates
to drive admissions, mentors to current students, and lifelong financial donors. Having a strong
alumni engagement strategy benefits current students, alumni, and institutions as a whole.
Strategies:

1. Enhance the impact of alumni visits to SSIPMT by closely monitoring and enriching
the value of these interactions.

2. Foster a strong industry-oriented skill development approach by facilitating meaningful
alumni-student interactions.

3. Organize Alumni Meets at various locations based on the distribution of alumni,
focusing on Employability, Entrepreneurship, and Higher Studies. Additionally,
increase the frequency of these gatherings.

4. Initiate programs catering to alumni's ongoing learning and career advancement needs.

5. Identify prominent alumni from different branches and empower them to serve as
mentors, guiding students in areas like Internships, Project Work, Career Development,
and Higher Education opportunities.

6. Strengthen the SSIPMT Alumni Network Portal, ensuring continuous connectivity
between alumni and their alma mater.

7. Engage alumni as mentors for current students, providing valuable insights and support

in their career endeavors.

Metrics and Targets:
1. Aim for a minimum of 100 alumni visits to the Alumni Centre and the Institute per
year.
2. Conduct at least 5 courses, workshops, or networking events annually, led by alumni
for the benefit of students and the institution.
3. Establish a dedicated Alumni Centre at the Institute, serving as a hub for alumni

activities, visits, and engagement.
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DEVELOP A CLEANER AND GREENER CAMPUS

Conservation of natural resources, zero waste zone, carbon footprint, water conservation,
renewable energy are key factors when it comes to sustainability of environment. SSIPMT
affirms its commitment in recognizing environment and sustainability related issues at the
campus and demonstrates its intention to address issues through continual improvement in
developing sound environmental policies and safe operational and sustainable practices.
SSIPMT emphasizes on strategies for a sustainable green campus and promote analysis for
environment sustainability leading to sustainable and equitable development. The following
are the key strategic areas which require improvement and significant work in the coming years
to ensure the development of a cleaner and green campus. Significant Green Campus Initiatives

include:

e [SO 14001:2015 Certification (Environment Audit).

e Setting up a solar power facility to reduce dependency on the conventional sources.

e Up-gradation of the current rainwater collection and waste water management.

e Maintenance and construction of a Sewage Water Treatment Facility.

e Use sensors wherever needed to conserve energy.

e Display billboard about managing e-waste.

e Up-keeping and maintenance of campus's water resources and distribution
infrastructure.

e Enabling paperless governance by using ERP management software.

e Promote zero-waste campus.

e Organizing Tree Plantation Drive in regular intervals.

e Improvement and up-gradation of gardens and landscaping.

e Use only of LEDs, electronic library and learning Centre.

e Creation of the environmental club, conducting an energy audit.

e Celebration of non-vehicle days to suppress CO2 emission.

P RaipLIJ.rrH
@ Ca anner



B strategic Development Plan 2021-26

ENHANCE RESEARCH CULTURE

SSIPMT, Raipur firmly believes in encouraging a vibrant research culture for achieving
excellence by exploring novel research paradigms and promoting research to address global,
national and local challenges. The institution encourages research activities by providing the
necessary infrastructural support to faculty. This strategic plan will envision an overall
framework within which research activities shall be encouraged. Towards this endeavor,
SSIPMT is committed to fostering a research culture on the campus by encouraging research
initiatives across various departments. The prime objectives are as follows:

e Ensure a positive research environment and ensure high quality of research and enhance
focus on outcome-based research.

e Provide robust and flexible framework conducive to research, faculty without PhD shall
be encouraged to pursue and complete their PhD by providing study leave with salary
benefits.

e Encouraging research initiatives and foster systematic integration of the research
experience in teaching and learning.

e Continuously improve research training and enhance research skills by organizing
workshops, training programs for faculty regarding research methodology, writing
proposal, writing of publication, academic integrity, ethical practices etc.

e Enhance support for organizing national and international conferences/
workshops/seminars Encouraging faculty members to pursue national and international
collaborative research projects.

e Support in terms of technology and information needs - The entire college campus is
WiFi enabled. The library of the college is well-stocked with latest editions of books,

e-journals and research databases for conducting research work.

Research Support and Services

1. Financial Incentives for Research Publications:

Faculty will be encouraged to publish research work in indexed journals like SCI / SCIE /
SCOPUS / ESCI / UGC CARE approved and will be considered for financial incentives. The
faculty will have to submit a request in the specified format along with a copy of the published
research paper (reprint) as documentary evidence to the Principal’s Office. The contributors of
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the articles have to submit along with the application the indexing details and latest impact
factor of the journal, from reliable sources.

2. Financial Incentives for Conference / Seminar / Workshop / Symposium / STTP / FDP:

Faculty attending and presenting papers in conferences, with the approval of the college will
be sanctioned financial assistance from the college towards travelling expenses (by railways
AC three / two tire and local conveyance by Auto / Taxi). Travel documents, Registration fee
receipt (in original) and attendance certificate need to be produced.

3. Financial Incentives for PhD Supervision (For supervisor or co-Supervisor):

Incentives will be given to the supervisor or the co-supervisor on successful completion of Ph.

D. under their guidance.
4. Financial Incentives for Patent (Registered or Grant):

Incentives will be given to the inventors and applicants from SSIPMT for national and
international patents, registered or grant. In case of express application, the constraint of
SSIPMT as Applicant will be waived.

5. Financial Incentives for Book Author/ Book Editor/ Book Chapter Author:

Incentives will be given to the authors and co-authors from SSIPMT for Book Author/ Book
Editor/ Book Chapter Author with ISBN under Web of Science or in Reputed National
Publisher (Must be 15-year-old publication house).

6. Financial Incentives for Copyright:

Incentives will be given for Copyright (Copyright will be considered only in the form of
Written documents, however, Audio and Visual content will not be considered and a maximum

of 2 copyrights can be claimed in one Academic Session).
7. Student Reward:

Students securing GATE/CAT rank (under 100) and university merit holders will be awarded

with a cash prize and a certificate.
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NEP IMPLEMENTATION, ACADEMIC AUTONOMY,

ONLINE EDUCATION

To achieve the flexibility of the curriculum structure and programs, NEP focuses primarily on
revamping the curriculum. This system has several entrance and departure points generally as
well as expert programs. In order to implement the UGC (Establishment and Operationalization
of Academic Bank of Credits (ABC) Scheme in Higher Education) Regulations, 2021, the
credit-based system must be implemented. The goal is to converge the fields of science,
technology, engineering, and management (STEM) with the vocational courses and general
courses. Professional and life skills should be further integrated, and a special model to
combine conventional pedagogies with cutting-edge and current educational techniques has
been proposed. The establishment of interdisciplinary, research-focused Institutes has received
special attention. The objective is to make it easier to create a multidisciplinary research hub
that would serve as a link between academic institutions and business sectors.

In order to inculcate and promote research ecosystem in the state IDEA Lab is established in
the institute, which is open 24*7*365 to guide the students of schools and colleges of our state,

free of cost with the technical supervision and support of the faculties.
The following are key metrics which the institution aims to achieve in the coming 5 years:

e Incubation centers and startups for the students/entrepreneurs shall be established
within the campus.

e All the classrooms will be converted into smart classrooms with state-of-the-art
facilities for enhancement of the teaching learning process.

e A dedicated studio to produce the audio-visual teaching materials/ lectures shall be
developed.

e Multi-disciplinary research/ publications and patents will be geared up, which in turn
will enhance the innovation and research ecosystem.

e In-house courses shall be developed in languages, music, art, agriculture, horticulture

and preservation of the ancient heritage of our country as per the interest of the students.
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e The institute will apply for getting the status of an autonomous institute then further go
for the status of deemed to be university. For achieving this, the institute has applied
NAAC accreditation, and accreditation by NBA in all the branches of engineering.
Currently the institute is having NBA accreditation in ONE branch i.e., Computer

Science and Engineering.
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